
This past year has presented challenges that none of us could have anticipated so we are 
hesitant to make predictions about what might lay ahead. As BCIT faculty and staff cope with 
the pressures of teaching and working remotely while managing a myriad of personal and 
family challenges, our focus at the FSA will continue to be on supporting our members and 
protecting their rights as we move through this crisis. 

Workload, health and safety, job security, and the ongoing fiscal health of the Institute will all 
be priorities in the coming year.

However, the reality is that we will likely be coping with the fallout from this pandemic for 
years to come.  Yet one of the paradoxes of these fraught times is that it has reminded us of 
the value of community and solidarity. There is real hope that returning to ‘business as usual’ 
will mean something very different when it comes to staying connected with each other and 
building our union. BCIT will face unique challenges in the coming year but the FSA is well 
positioned to guide our members through those challenges and continue building the kind of 
workplace and community we need.
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Vision:
Outstanding careers through outstanding 
employment conditions.

Mission:
To create an outstanding workplace: engage, 
celebrate, protect, and make gains for all our 
members.

Values:
Empowerment / Influence / Principled Action / 
Social Justice / Solidarity / Strength.
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Looking Back...

Looking Forward

In early 2019 the FSA hired an 
Information Officer to manage data 
and workload systems. Working 
closely with the FSA’s labour 
relations team and supported by 
FSA management and operations 
staff, we now have a new internal 
system for tracking intake, case 
management, and historical research.
The system allows the labour 
relations team to enter new member 
inquiries into a centralized database.
The inquiry becomes a case, is 
assigned a case number, and then 
goes into the prioritization system 
where – based on a number of factors
– it is assigned a prioritization level. 
This allows our labour relations 
team members to assign cases 
internally to serve members while 
also adhering to realistic and 
practical workloading levels for our 
staff. Like all systems, this one will 
evolve and improve over time and 
we are committed to making 
adjustments as needed for enhanced
member experience as well as to 
meet the needs of our staff.

The BCITFSA is a union focused on 
labour relations with one employer – 
BCIT. We do this work alongside the 
other BCGEU units who also represent 
workers at BCIT. In March 2020, as we 
all faced the realities of responding to a 
global pandemic, a new operational 
reality was implemented. BCIT HR and 
Labour Relations leadership invited
ourselves and the two BCGEU units 
to meet regularly and often. We 
started with daily calls and have 
since moved to weekly. While this 
may not seem significant, we know from 
our colleagues across the faculty
association and post-secondary union
sectors that having regular and 
ongoing access to institute leadership
is not the norm. We believe this has 
been beneficial to our membership, 
but also to a deeper and more 
solidarity-based relationship with 
the other unions on our campuses.
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We acknowledge that the BCITFSA and its members’ workplaces 
are located on unceded Indigenous land belonging to the Coast 
Salish peoples, including the territories of the xʷməθkwəyəm 

(Musqueam), Skwxwú7mesh (Squamish), and 
Səlílwətaʔ/Selilwitulh (Tsleil-Waututh) Nations.

Message from the FSA Leadership

Colin Jones, FSA President

New normal. Unprecedented. Pivot.
Please add these to the list of words and phrases none of us want to hear again.  
Oh, and COVID or coronavirus.  Add those to the list as well.

In the last part of 2019-20 everything changed. Since March, nothing has been 
typical in society, at BCIT, or at the FSA office. Despite this reality, our staff 
have continued to work diligently to serve our membership – only, they are doing 
so from the safety of their homes. Of particular note were our dynamic duo of 
Interim Co-Executive Directors, Maria Angerilli and Kyla Epstein, who guided 
the organization not only though the last year, but through a spring that no one 
could have imagined.

In the midst of working from home this year, we have made great progress as an 
organization.  Michael Conlon joined us as our Executive Director, bringing with 
him broad experience in unions and associations at local, provincial and 
national levels.  Michael is a welcome addition to the team and it feels great to 
be at full staff capacity for the first time in a while.  Meanwhile, we reached a 
settlement with BCIT in our 18th round of collective bargaining. This round was 
marked by another provincial mandate that undermined free collective 
bargaining and while the end of a two-decade reign of austerity was a welcome 
change for all of the public sector, the tight grip of government continued.  In 
spite of the challenges this presented, your Bargaining Team recommended 
ratification of a package that included benefit improvements for all job 
categories that are unlike anything we’ve seen in recent rounds.  

At risk of sounding cliché, it is 
important that we, as individuals, as 
an association, and as a community, 
recognize and celebrate the positive 
parts of 2019-20, even as it led into 
a year that many of us may want to 
otherwise forget. While we may not 
see each other around campus as 
soon as we may like, on behalf of 
the entire FSA Board of Directors, 
we wish you each the very best, and 
hope to catch up – likely on Zoom – 
sometime soon!

Labour Relations Case Intake 2019-20

97 101

66 65

Q1: Jul-Sep 19 Q2: Oct-Dec 19 Q3: Jan-Mar 20 Q4: Apr-Jun 20

Last summer, at the start of this reporting period, the FSA 
was in a temporary office due to HVAC renovations in 
SE16, we were understaffed, and the Interim Co-Executive
Directors had just taken on the leadership of the office 
team. As the year progressed we saw significant changes 
at the governance level of the organization as well. We 
were gearing up for bargaining with BCIT and deeply 
embedded in a complex and constantly growing labour 
relations case in the School of Health Sciences, along 
with a regular labour relations (LR) workload. 

Our normally scheduled programming was also 
interrupted – as was yours – with a global pandemic. Very 
quickly we, along with the BCGEU and BCIT HR 
leadership, set up daily check-ins to stay informed about 
BCIT’s response to the pandemic. These, now weekly with 
an additional meeting focused on safety, have been 
critical in keeping our members informed. While we 
couldn’t always influence the outcome of the decisions 
made, we insured that we remained informed and were 
consistent in our advocacy for the rights of our 
membership and the safety of all BCIT workers.

By the end of this reporting period (June 30, 2020), we 
had completed bargaining, fully staffed up, hired an 
Executive Director, created new operating standards to 
improve our service levels as well as our internal systems. 
The FSA board has a full complement of committed 
directors and we have onboarded two new LR reps as well 
as implemented a pilot for a Junior Labour Relations Rep 
role. All of this while moving our team safely to remote 
work.

The year ahead is uncertain, in many ways; we are focused 
on bringing a new collective agreement to life, ensuring 
that new rights negotiated are met and that existing rights 
are upheld. We are looking at all of these rights with an 
overlapping lens of health and safety as the pandemic 
continues to unfold. We are watching for how members 
may need to be accommodated as their personal 
situations and realities shift and change. We continue to 
represent, negotiate, and advocate for our members to 
ensure that they are consulted, are workloaded properly, 
are executing decisions as per their rights, and that all 
members – including those in Part-Time Studies – can 
access the services of the FSA as needed.

2019-20Year in Review

Top Five Areas 
of Labour 
Relations 
Inquiry

Workload (Article 8)

Holidays, Vacation, 
Leaves (Article 9)

Selection Procedures 
(Article 5)

Professional 
Development (Article 10)

Union-Management 
Relations (Article 2)

Financials

The FSA finished its 2019-20 fiscal year in a very 
strong financial position with total assets of 
$3.235 million, including cash and short-term 
investments of $3.207 million. Membership dues 
earned during the year were $1.905 million, which 
is 5.1% higher than the prior year. This increase 
reflects a rise in the size of the FSA membership 
workforce and pay scale progression that many of 
our members experienced during the year. 
Investment income for the year was $44 thousand, 
representing a return of 2.38% on the average 
balance of funds invested. The FSA reported its 
15th consecutive annual operating surplus and 
was able to increase its internally restricted 
reserves by $145 thousand. On June 30, 2020, 
the strike fund balance was $2.376 million. Other 
internally restricted reserve fund balances on that 
date totaled $607 thousand.

$ 1,401,676
$ 1,278,557
$ 123,119

$ 1,638,951
$ 1,602,773
$ 36,178

$ 1,723,443
$ 1,679,409
$ 44,034

$ 1,860,666
$ 1,572,505
$ 288,161

$ 1,949,006
$ 1,750,224
$ 198,782

TOTAL REVENUE
OPERATING EXPENSES
OPERATING SURPLUS

Operating Results for Year Ended 
June 30, 2020

Total Revenue
Year ended June 30

$1,401,676 

$1,370,950 

$30,726 

2016

$1,609,823 

$29,128 

2017

$1,692,961 

$30,482 

2018

$1,812,451 

$48,215

2019

$1,905,197 

$43,809

2020

Investment income
Membership dues

Total Revenue

$1,638,951 

$1,723,443 

$1,860,666

$1,949,006 

Legal, audit & consulting
$ 221,168

Salaries, benefits
& release time
$ 1,146,333

Affiliations
$ 210,729 

Office & administration
$ 81,030

Other
$ 90,964

Operating Expenses for Year Ended 
June 30, 2020

Strike Fund at June 30

$2,376,370 

$ 2,331,786 

 $ 2,063,040 

$ 2,021,690 $ 2,021,690 

Pandemic Response & Building Relationships

New Labour Relations Systems
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